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Community Reinvestment Act (CRA) Update  
Quarter Ending: December 31, 2025 
 
Our Commitment  
 
At City National Bank, we are committed to supporting the communities we serve and fulfilling both the 
letter and spirit of our Community Reinvestment Act (CRA) obligations. We strive to be responsive to our 
communities by listening to their needs and activating organizational capabilities and relationships with 
community organizations across our assessment areas to drive solutions that improve affordability, 
access, and quality of life for the people and businesses in those communities. In collaboration with our 
community partners and clients, we have taken significant steps over the past year to fulfill our 
responsibilities and support traditionally underserved communities, including low- to moderate-income 
(LMI) communities.  
 
Understanding our Communities: Needs Assessment Survey 
 
In order to ensure City National’s efforts align with the needs of our communities, we are dedicated to 
maintaining ongoing, two-way communication with diverse community partners to identify their key 
needs and priorities. To achieve this, City National’s CRA department undertook a comprehensive effort 
in 2024 and 2025 to solicit formal and informal feedback from community groups to understand 
community needs. As part of the formal assessment, we conducted a comprehensive community needs 
assessment survey to gather insights about the primary focus areas of a diverse array of community 
groups throughout City National’s assessment areas. (See Appendix for additional information about 
assessment and survey approach.) 
 
Certain key needs emerged consistently across our assessment areas, aligned to three major pillars: 
 

• Lack of Access to Affordable Housing 
 
o Housing Cost Burden: Many LMI households are experiencing a significant housing cost 

burden, with over 30% of their income allocated to housing expenses. This severely 
limits their capacity for other essential expenditures, heightening financial vulnerability. 

o Shortage of Affordable Rental Units: There is a marked scarcity of affordable housing 
options, particularly for extremely low-income renters. This shortage exacerbates 
housing instability and contributes to rising rates of homelessness. 

o Increasing Homelessness: The number of individuals experiencing homelessness has 
surged, reflecting the pressing need for targeted support in affordable housing 
solutions.  
 

• Financial and Operational Needs of Small Businesses  
 
o Capital Access Challenges: Small businesses, particularly those with annual revenue of 

$1 million or less or located within LMI areas, face persistent barriers to accessing 
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capital. This lack of financial resources hinders business growth and community 
economic development. 

o Technical Assistance and Business Development Support: Many small businesses in our 
assessment areas lack access to technical and operational assistance resources, 
including business planning, financial management, and growth strategy coaching.  
 

• Financial Education and Literacy 
 
o Financial Literacy Gaps: LMI individuals and families exhibit a critical need for financial 

education, particularly in budgeting, credit management, and basic financial planning. 
 
City National’s Community Development Activities to Address Community Needs 
 
City National is committed to providing the support our communities need most. The findings of our 
assessment have guided and will continue to guide our strategy and our community development 
activities and investments. Below are updates on the activities we have undertaken since 2022 to meet 
our communities’ critical needs, aligned to these major pillars. (All data below reflects the time period of 
January 1, 2022 – December30, 2025, aligned to our current CRA exam cycle, which ends December 31, 
2025.) 
 
CRA Disaster Response – California Wildfire (Q1 2025 – Q4 2025) 

As part of our ongoing commitment to supporting communities affected by federally declared disasters, 
our bank launched a targeted disaster recovery assistance program in response to the California 
wildfires. 

In federally declared disaster areas where individual assistance is available through the Federal 
Emergency Management Agency (FEMA), the bank implemented an innovative and flexible loan 
program to support affected customers. Key features of this program included: 

• Additional 6-month deferral on mortgages and HELOCs: Clients who remain displaced from their 
homes due to wildfire damage are eligible for an additional 6-month payment deferral period 
(following the initial 12-month period) for residential mortgages and HELOCs, providing critical 
financial relief during the recovery period. Afterwards, the bank may consider an additional 6-
month extension if clients are still displaced.Additionally, obligations to make escrow payments 
during the deferment period will be suspended. 

o Currently, a total of 177 deferrals have been granted on mortgages and HELOCs with 
outstanding balances of $348 MM 

o 241 insurance claims checks totaling $224.6 MM have been received. 111 custodial 
accounts have been opened 

• Credit Protection: The bank ensured that no adverse information related to approved loan 
payment deferrals would be reported to credit bureaus, safeguarding customer credit profiles 
during this hardship. 

• Fee Waivers: No late fees were assessed on deferred accounts, and ATM surcharge fees were 
waived for affected customers, providing additional access to funds during emergency 
circumstances. 
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o $91,880 in ATM and overdraft fees waivers (including non-customers using CNB’s ATM 
in the disaster area) 

o $7,700 in credit card fee waivers 
 

o See examples of related media coverage in Appendix. 

Additionally, in August 2025 the bank started participating in the CalHFA Mortgage Fund Program 
CalAssist. To date, 8 applications have been received and 4 approved. The CalHFA Mortgage Fund 
Program is a state program that provides much-needed relief from mortgage payments for displaced 
families whose homes were destroyed or left uninhabitable by a California disaster such as the Los 
Angeles wildfires or floods.  Program Highlights for Clients Approved by CalAssist: 

o 3 months of mortgage payments, up to a maximum of $20,000 
o Funds never have to be repaid and it’s free to apply. 
o Grants paid directly to mortgage servicer. 
o On 10/15/25, CALHFA Raised Area Median Income/AMI from 100% to 150% of max 

income limits  
 
Products  

o City National Bank introduced Fannie Mae’s HomeReady financing product 
designed to expand access to homeownership for low- and moderate-income 
(LMI) homebuyers. This product offers flexible underwriting features and 
reduced down payment requirements, making homeownership more attainable 
for LMI borrowers. In addition, CNB partners with available down payment 
assistance programs to further reduce upfront costs for eligible borrowers. 
Together, these offerings support sustainable homeownership and help address 
barriers to credit for LMI individuals and families. 

 
o Actively developed new programs to further expand access to affordable 

homeownership, including our Ladder Up Home Loan Grant, which provides grants of 
up to $20,000 that qualifying clients can use to fund their down payment, save on 
closing costs, or buy down their interest rate when they purchase or refinance homes in 
majority-minority census tracts in qualifying markets in California, New York and New 
Jersey. As of December 31, 2024, City National has helped more than 580 families 
achieve the dream of homeownership with the program. (See examples of media 
coverage in Appendix.) 

 
o One of the many accomplishments in 2024 was the re-launch of our Safe Check Account 

(SafeCheck Personal Deposit Account Disclosures - ID 009), an alternative to traditional 
checking accounts designed to help account holders avoid overdrafts and spending 
more than they have. This non-interest-bearing account allows users to perform 
transactions electronically, supporting financial stability and accessibility. 
 
Key benefits of the Safe Check Account include: 

o Avoid overdraft fees, providing a safer option for individuals managing their finances. 
o No ATM fees charged by City National Bank, ensuring cost-effective access to funds. 
o Simplified electronic transactions for everyday banking needs. 

https://www.cnb.com/personal-banking/lending/mortgages/ladder-up-home-loan-grant.html
https://www.cnb.com/content/dam/cnb/personal-banking/bank-accounts/documents/Safe-Check-Personal-Deposit-Account-Disclosures-009.pdf
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This account was successfully certified by the Bank On initiative, further strengthening our 
commitment to financial inclusion and responsible banking.         
 

• Affordable Housing Initiatives 
City National has prioritized initiatives that expand affordable housing options and support 
individuals at risk of homelessness through community development loans, community 
development investments, grants, and accessible mortgage products. Between January 1, 
2022, and December 31, 2025, the bank: 
 
4Q2025 
o Financed an additional $266 million, creating or preserving approximately 213 

affordable units of transitional housing, permanent housing, and workforce rental 
housing.   

 
o Invested $28 million to support the creation of over 95 units of affordable housing 

including new construction and the preservation of existing properties.   
 

 
3Q2025 
o Financed an additional $64.1 million, creating or preserving approximately 144 

affordable units of transitional housing, permanent housing, and workforce rental 
housing.  Of the $64.1 million in Community Development Loans, $20.4 million went to 
organizations that build, acquire or rehabilitate affordable owners’ housing or 
affordable rentals.  
 

o Invested $57.6 million to support the creation of 269 units of affordable housing 
including new construction and the preservation of existing properties.   

 
2Q2025 
o Financed additional $45.7 million, creating or preserving approximately 257 affordable 

units of transitional housing, permanent housing, workforce rental housing.  Of the 
$45.7 million Community Development Loan, $2.3 million was to organizations that 
build affordable housing.  

o Invested $5 million to support 482 units of affordable housing.  
 
1Q2025 
o Financed approximately $40 million, creating or preserving approximately 70 affordable 

units of transitional housing, permanent housing, and workforce rental housing.   
 

2022 - 2024 
o Financed and invested approximately $700 million, creating or preserving approximately 

28,000 affordable units of transitional housing and permanent housing.  This includes 
$215 million in capital to the Housing Authority of the City of Los Angeles for the 
creation of 9,700 affordable units.  

o Played a significant role in financing a Project Homekey initiative aimed at addressing 
homelessness. This project involves the conversion of the old Panorama Motel into 90 
studio apartments designated for individuals experiencing homelessness, along 
with two-bedroom manager units to promote long-term sustainability.  
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Key features of the project include:  
 Designed to California LEED Gold standards for sustainability, high-efficiency in-

unit appliances and low-water fixtures.  
 Electric water heaters and solar panels to reduce energy costs.  
 Electric vehicle charging stations to support green mobility.  
 Drought-tolerant landscaping to conserve water and promote environmental 

responsibility. (See selected Homekey media mentions in Appendix). 
 

o Invested in an Impact Fund, an innovative affordable housing fund that reports 
residents’ rent to the credit bureaus, a groundbreaking approach to improving credit 
scores for individuals who might otherwise lack access to traditional credit-building 
opportunities. This initiative not only supports housing stability but also empowers 
residents with financial mobility. With 14,250 cumulative total residents reporting, 
average resident credit score improved by 53 points over a nine-month period, bringing 
the average score to 664.  
 As of December 31, 2024, City National had helped more than 165 families 

achieve the dream of homeownership with grants between $20,000 and 
$50,000. 

o Launched our growing Community Lending team in 2022 to broaden our mortgage 
lending in historically underserved, majority-Black and -Hispanic communities. The team 
now includes more than 40 colleagues who are focused on community partnerships, 
education, and initiatives like our Ladder Up Home Loan Grant.  
 

• Financial and Operational Support of Small Businesses and Revitalization and Stabilization 
Efforts for the Low- and Moderate-Income Neighborhoods  
 
Access to Capital –  
4Q2025 

 Due to strong demand and demonstrated impact, City National Bank renewed 
its commitment to supporting small businesses by continuing the $2,500 
secured credit card initiative, originally launched in 4th quarter of 2024.  The 
program was renewed in the 4th quarter of 2025 to expand access to credit for 
small businesses that may face barriers to traditional financing.  As a result, the 
renewed initiative supported about 50 small businesses, helping them 
strengthen financial stability, and position themselves for future growth. The 
program has supported over 250 small businesses and entrepreneurs over the 
last year.  

 Provided $3.25 million Equity Equivalent (EQ2) investment in three Community 
Development Financial Institutions (CDFIs).  The investment supports increased 
access to capital for small businesses, the development of affordable single-
family housing, and affordable lending to nonprofit organizations.  By 
strengthening the lending capacity of CDFIs., CNB  is helping advance economic 
opportunity and community stability in LMI communities.   

 Provided financing to multiple companies totaling $119 million supporting the 
acquisition of properties, including industrial properties and shopping centers, 
in LMI census tracts, helping to stabilize and revitalize LMI neighborhoods while 
supporting job creation and retention.   
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 Financed approximately $152.5 million into small businesses 
 Invested $5 million in SBICs and private equity focused on supporting businesses 

– including startups and growing enterprises to drive job creation and economic 
growth.  

 
3Q2025 

 Provided financing to multiple companies totaling $70 million supporting the 
acquisition of properties, including industrial properties and shopping centers, 
in LMI census tracts, helping to stabilize and revitalize LMI neighborhoods while 
supporting job creation and retention.   

 Financed approximately $171.6 million into small businesses 
 Invested $5 million in SBICs and private equity focused on supporting businesses 

– including startups and growing enterprises to drive job creation and economic 
growth.  

 
o 2Q2025 

 Financed multiple companies totaling $100.4 million to support the acquisition 
of properties, industrial and shopping centers, in LMI census tracts, helping to 
stabilize and revitalize LMI neighborhoods while supporting job creation and/or 
retention.   

 Financed approximately $122 million in small businesses 
 Invested $21 million in SBICs and Private Equity Investment focused on 

supporting businesses – including startups and growing enterprises to drive job 
creation and economic growth.  
  

o 1Q2025 
 Financed approximately $95 million in small businesses 
 City National continued its commitment to supporting small businesses through 

the ongoing $2,500 secured credit card initiative, original launched in 4th quarter 
of 2024.  The program gained momentum in early 2025, reaching and 
supporting over 200 small businesses and entrepreneurs. Designed with dual 
focus on credit building and financial growth, the initiative helps underserved 
businesses establish banking credit history and gain access to capital. 

 Continued to support small businesses’ access to capital through the Small 
Business Ladder Up Program, a Special Purpose Credit Program (SPCP) 
 

o January 1, 2022, and December 31, 2024, City National:  
 Financed or invested more than $426 million in small businesses or small 

business investment companies (SBIC) to support the creation or retention of 
more than 1,400 jobs and stabilize and revitalize low- and moderate-income 
neighborhoods. 

 To further support small businesses and foster financial growth within the 
community, the bank partnered with three nonprofits to provide essential 
capital to local entrepreneurs. This initiative was designed to strengthen 
financial stability and create opportunities for long-term success, exemplifying 
the bank’s commitment to the small business’s economic empowerment.  
 

https://www.cnb.com/business-banking/clients/small-business/ladder-up-program.html
https://www.cnb.com/business-banking/clients/small-business/ladder-up-program.html
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Key components of the program include: 
 

- Each participating business received an initial deposit of $2,501 into 
a one-year term CD account, allowing them to build savings while 
earning a competitive interest rate.  

- Entrepreneurs were also provided with a $2,500 credit card that was 
secured by the CD account, enabling them to establish and enhance 
their credit profiles. 

- This dual focus on credit building and financial growth created a solid 
foundation for business owners, empowering them to access additional 
financial resources in the future. 
 

 Continued to support small businesses’ access to capital through the Small 
Business Ladder Up Program, a Special Purpose Credit Program (SPCP) to 
increase access to credit for underserved, for-profit small businesses that are 
more than 50% owned by minorities, women or persons who identify as 
LGBTQI+. 

 Formed strategic alliances with community development financial institutions 
(CDFIs) and other lending partners to improve access to capital for small 
businesses. 

 Invested $19.5 million in CDFIs and minority depository institutions (MDIs) 
including OneUnited Bank, the only Black-owned bank in California and the 
largest Black-owned bank in the country, Lendistry, a fintech lender supporting 
undercapitalized small businesses in California and Clearinghouse CDFI 
supporting affordable housing and economic development. These investments 
will support targeted loan initiatives to promote affordable housing, support 
undercapitalized small businesses, financial education programs, and support 
for technology-driven enterprises. (See selected media mentions in Appendix). 

 
o Technical and Operational Assistance 

 
 Small Business Ladder Up includes financial literacy programs specifically 

designed for micro businesses to empower financial well-being. City National 
has partnered and will continue to partner with local Small Business 
Development Centers (SBDCs) and other economic development agencies who 
can provide hands-on support for small business success. 

 We collaborate with and support multiple CDFIs, SBDCs, Services Corps of 
Retired Executives (SCORE) and nonprofits through grants who provide technical 
and operational assistance to small businesses.  

 
• Financial Education and Literacy 

Teaching young people sound money management skills is critical to their future success. 
Youth who learn how to save money and manage their finances are more likely to grow into 
wise and responsible consumers. City National is focused on providing financial education 
through initiatives such as our Dollars + Sense program:  
 
o In partnership with American Bankers Association Education Foundation and EverFi, City 

National’s Dollars + Sense financial literacy program for K-12 students helps us support 

https://www.cnb.com/business-banking/clients/small-business/ladder-up-program.html
https://www.cnb.com/business-banking/clients/small-business/ladder-up-program.html
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the future success of tomorrow’s leaders in the communities we serve. In 2021, we 
renewed our three-year, $1 million commitment to bring Dollars + Sense into all 
associated high schools of the Los Angeles Unified School District, providing close to 
14,000 hours of learning each year for thousands of students. 

o City National also works with EverFi to provide financial education to low- and 
moderate-income adults. Financial education fosters financial stability for individuals, 
families, and entire communities. Research shows that the EverFi curriculum can 
positively influence how consumers manage their finances, and these changes are 
sustainable in the months after the training. 

o Using this financial literacy platform, City National collaborated with multiple 
nonprofits, multifamily affordable housing communities and schools in areas where the 
majority of students qualify for free or reduced lunch programs. We aimed to enhance 
financial literacy for students, individuals, and families, empowering them with the tools 
and knowledge to achieve great financial stability and success. Since the start of our 
current exam cycle, January 1, 2022, through December 31, 2024, this program engaged 
with approximately 200 schools impacting over 36,500 students.  

o We established a partnership with SuitUp to increase career readiness for students in 
Kings County, Brooklyn. This partnership included an in-person business competitions, 
virtual mocks interviews, and virtual college and career panel discussions. Participating 
students were from the Academy of Innovative Technology (82% LMI) and the High 
School of Telecommunication Arts and Technology (80% LMI).  94% of students 
surveyed after the City National events that engaging with the City National volunteers 
influenced their career choice and now they can see themselves using skills such 
communication, teamwork and public speaking.  (186 City National colleagues 
volunteered for 626 hours serving 124 students) 

 
Building Stronger Communities  
 
Underpinning all our community reinvestment and development work is City National’s deep 
commitment to strengthening our communities, including LMI communities. We fulfill that commitment 
through efforts that include the bank’s loans and investments, our culture of volunteering and the time 
our employees dedicate, and the grants we provide. 
 
4Q2025 

o City National financed approximately $42 million in support of community services, 
supporting nonprofit organizations that serve low- and moderate-income individuals 
and families.  These funds benefited Federally Qualified Health Centers and Medi-Cal 
certified providers delivering essential medical, dental, and mental health services in 
underserved communities.  In addition, the funding supported a nonprofit organization 
providing pro bono legal services, expanding access to critical legal assistance or LMI 
individuals and families.  

 
3Q2025 
 City National financed approximately $215.9 million in support of community services impacting 

multiple individuals through funding of organization such as: 
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o Nonprofits providing clinical services, youth development programs, and family support 
services for low- and moderate-income populations.  

o Nonprofit public benefit corporations providing food pantry, free legal services, and 
medical and dental care for low- and moderate-income populations.  

o Nonprofit public benefit corporations providing early childhood education facilities and 
career technical schools for low- and moderate-income populations. 

o Nonprofits providing temporary shelters and housing for the unhoused or those 
transition between homes. 

o Nonprofits providing services, such as early childhood development programs, 
workforce development, and family support, to low- and moderate-income populations. 

o Nonprofits providing food pantries to low- and moderate-income populations 
 
2Q2025 
 City National financed approximately $360.5 million in support of community services impacting 

multiple individuals through funding of organization such as: 
o Nonprofits providing behavioral services and after school services to LMI schools and 

community-based organizations 
o Nonprofit public benefit corporations which operated 3 public charter schools serving 

low-income students 
o Nonprofits providing temporary shelters and housing 
o Nonprofits providing services, early childhood development programs, workforce 

development, and family support to low- and moderate-income population 
o Nonprofits providing food pantry to low- and moderate-income populations 

1Q2025 
 City National financed approximately $128 million in support of community services impacting 

multiple individuals through funding of organization such as: 
o Nonprofits providing temporary shelters and housing 
o Nonprofits serving children in the foster care system 
o Behavioral healthcare - nonprofits serving Medicaid recipient  
o Nonprofits providing clinical services, youth development programs, and family support 

to low- and moderate-income population 
o Nonprofits providing food pantry and free legal serviced to low- and moderate-income 

populations 
 
January 1, 2022, and December 31, 2024 

• Community Development Loans and Investments that Support Community Service 
So far in our current CRA exam cycle, January 1, 2022 – December 31, 2024, City National 
has financed or invested approximately $1.7 billion in support of community services 
impacting over 800,000 individuals. These loans and investments have funded organizations 
such as: 
 
o A nonprofit public benefit corporation comprised of charter schools as well as the Bright 

Star Education Group (BSEG). BSEG is a nonprofit corporation organized to provide back-
office services for Bright Star Schools and to manage the growth of the network of 
schools. Bright Star's mission is to provide economically disadvantaged students with a 
program within their community that features rigorous academics and life enrichment 
experiences that could not be found in regular public schools. 
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o Nonprofit organizations that work to protect the rights of impoverished, abused and 
neglected children by providing free legal services and advocacy and ensuring that 
children taken into foster care have a safe and stable home, healthcare and education.  

o Organizations that provide free services for underserved and low-income households 
throughout our assessment areas. Primary services provided include housing, food, 
healthcare, transportation, education and workforce development. 

o Organizations that provide direct services to children, women and families, as well as to 
homeless and at-risk veterans and their families.  

o Multiple regional centers organized in accordance with the Lanterman Developmental 
Disabilities Services Act of the Welfare and Institutions Code of the State of California; 
the mission of the centers is to provide community-based services to developmentally 
disabled low-income individuals and their families. 

o A nonprofit organization that provides meals, permanent housing, and supportive 
services to homeless and extremely low-income women in a high-minority census tract 
in the heart of L.A.'s Skid Row. The organization reaches over 5,400 women annually 
and provides permanent, single-room apartments for formerly homeless women who 
are primarily elderly, mentally and/or physically disabled. 

o An organization that aims to reduce healthcare disparities by improving access to high-
quality community-serving healthcare services in underserved communities across the 
U.S. 

o A nonprofit, federally qualified health center dedicated to providing comprehensive, 
high-quality preventive care for all ages for the working poor, the uninsured, and the 
underserved in our communities. 

  
• Volunteering to Serve our Communities 

As part of our ongoing commitment to community service, City National employees 
collectively contributed over 18,000 volunteer service hours since the start of our current 
exam cycle on January 1, 2022, through December 31, 2024.  The momentum continued in 
2025 - employees contributed over 9,000 hours as of December 31, 2025. 
 
These efforts reflect our dedication to fostering economic growth, financial education and 
equity within the communities we serve, and include a wide range of impactful activities, 
such as: 
 
o Homebuyer education workshops, empowering potential homeowners with critical 

knowledge. 
o Technical assistance for small businesses, supporting entrepreneurs in navigating 

challenges and achieving growth. 
o Board service for nonprofit organizations dedicated to community development. 
o Financial literacy programs focused on savings, budgeting, and credit score 

management, helping individuals achieve financial stability. 
 

Additionally, the bank hosted impactful events, including one held in Inglewood that garnered 
media attention from the Los Angeles Wave newspaper that reinforced our commitment to 
economic empowerment in underserved communities (see “Bank launches program to close 
racial wealth gap” in Appendix). The bank hosted an educational event for 150 individuals in 
Inglewood and San Pedro.  This event was a pivotal moment in our outreach efforts, bringing 
together community members, small business owners, and aspiring homeowners. Topics 
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covered included: 
 

o Access to Capital for Small Businesses: We provided guidance on securing funding, 
navigating loan programs, and understanding credit requirements. 

o Pathways to Homeownership: We educated attendees on mortgage options, down 
payment assistance, and financial planning to achieve homeownership. 

o Ladder Up Program: This initiative was a key highlight, showcasing our dual-track 
approach of for homeownership and a specialized program designed to support 
entrepreneurs in scaling their businesses through financial resources and technical 
assistance. 
 

• Grants 
 
During 4Q2025, City National: 
o Awarded approximately $420,000 in additional grants to various nonprofit organizations 

in support of economic development, affordable housing, and community services.  
These grants will help deliver access to capital and technical support for underserved 
small businesses and support the creation of affordable housing in areas where it is 
most needed. 

 
During 3Q2025, City National: 
o Awarded approximately $1.8 million in additional grants to various nonprofit 

organizations in support of economic development, affordable housing, and community 
services.  These grants will help deliver access to capital and technical support for 
underserved small businesses and support the creation of affordable housing in areas 
where it is most needed. 
 

During 2Q2025, City National: 
o Awarded approximately $730,0000 in additional grants to various nonprofit 

organizations in support of economic development, affordable housing, and community 
services.  These grants will help deliver access to capital and technical support for 
underserved small businesses and support the creation of affordable housing in areas 
where it is most needed. 

 
During 1Q2025, City National: 
o Awarded grants totaling over $3.4 million 

 $3 million to support victims of the devastating wildfires in Southern California.  
This donation includes contributions from City National Bank, RBC and RBC 
Foundation USA to support the American Red Cross, Community Build Inc., 
Entertainment Industry Foundation, International Medical Corps, Neighborhood 
Housing Services Los Angeles County, United Way of Greater Los Angeles, West 
Angeles Community Development Corporation, World Central Kitchen and 
YMCA of Metro Los Angeles.  

Reading is the way up® Book Vending Machine Program 

 Created in 2002, the vision for Reading is the way up® (RITWU) is for all children 
to discover the joy of reading and experience a lifelong love of books. RITWU 
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aims to provide the tools and resources to educators and students to improve 
literacy in and out of the classroom, primarily through access to books. 

 Today, this initiative has evolved to promote literacy in young people from 
kindergarten through high school.  In 2022-2023 we set up three book vending 
machines (BVMs), in Reno and Las Vegas, Nevada with hopes of expanding the 
program to more cities in the future. Each machine comes with 100 reusable 
tokens that schools may distribute as an incentive or reward program, at their 
discretion. Students that earn a token can select one book to take home. 

 In 2025 City National expanded the program and gifted 9 book vending 
machines to 9 schools with 51+% low-to moderate-income student body 
throughout the LA Unified School District and the Ontario/Montclair School 
District to schools. Financial literacy books are included in the machines. 
Unveiling events include a volunteer activation where colleagues read financial 
literacy books and engage in discussions with the students. The grant included: 

• Book Vending Machine + Shipping + 5-Year Warranty 
• Book Grants: ($2,500 x 5 years = $12,500) 
• Access to Training Videos, Manuals and Technical Support 

 See examples of related media coverage in Appendix. 
 

Additionally, in November 2025, City National proudly supported the KIA Forum’s annual 
Educator Appreciation Day, a heartfelt event dedicated to honoring the dedication and 
impact of teachers, librarians, and principals within the Inglewood School District. Held in 
conjunction with the annual KIA Forum tree lighting ceremony, this event serves as a 
meaningful opportunity to celebrate the educators who shape the future of the Inglewood 
community. The event features a warm gathering with food, drinks, and inspiring remarks by 
distinguished guests. Certificates of appreciation are presented to honorees, while gift bags 
are distributed to attendees. Each bag includes a bank-branded item, essentials for a special 
“night out,” and information on how to sign up for complimentary tickets to a KIA Forum 
event through the bank’s ticket program. In 2026, one lucky school will be the recipient of a 
book vending machine through our Reading is the way up ® program filled with new books.  

 
Federal Home Loan Bank of San Francisco 

o Continued our commitment to community development by actively supporting 
nonprofit organizations and affordable housing initiatives through various Federal Home 
Loan Bank (FHLB) programs. In 2025, CNB sponsored ten nonprofit organizations for the 
FHLB San Francisco AHEAD program, resulting in two organizations each receiving 
awards of $150,000. These funds are being used to provide safe housing and supportive 
services centered on wellness and employment as well as to serve the environment 
while enhancing workforce development opportunities through firefighter training at a 
time when it’s needed most. (See media coverage in Appendix.) 

o Sponsored 14 affordable housing developers for the FHLB Affordable Housing Program 
(AHP), securing one award of $1,250,000 to create 42 affordable housing units for 
women who have experienced trauma and tragedy to live rent-free with their children 
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as they recover. This initiative underscores the bank’s dedication to addressing the 
affordable housing crisis. 

o Participated in the Empowering Homeownership matching grant program, designed to 
help HUD-approved Housing Counseling Agencies (HCAs) throughout a three-state 
district to serve more aspiring or at-risk homeowners. Four nonprofits sponsored by City 
National received awards through the program that partially matched the bank’s total 
grant of $95,000, bringing the total received by the three organizations to $190,000, 
advancing efforts to promote homeownership and build stronger communities. 

 
During the period of January 1, 2022, to December 31, 2024, City National: 

 
o Awarded grants totaling over $16.6 million. Of this, over $5.9 million was directed 

toward affordable housing initiatives, $6 million supported community services, and 
more than $4.7 million was invested in economic development efforts, including small 
business support and job creation.  

o Funded, through a donation, the Union Rescue Mission’s purchase of 10 computer 
stations, eliminating daily frustrations by nearly 100 guests that visit Union Rescue 
Mission in the Learning Center per day. Prior to the donation, Union Rescue Mission did 
not have enough stations to accommodate a full classroom, and many guests had to 
participate on their phones or technology that was not supported by Learning Center 
staff. Our donation has enabled them to support guests throughout the building and 
meet their technology needs. Nathan, a 2nd floor guest, needed to take a live pre-
interview assessment – had he not had access to these workstations on-site, he would 
have had to walk outside of the building or make arrangements to find another space to 
complete this important step.  

o Demonstrated our commitment to community development by actively supporting 
nonprofit organizations and affordable housing initiatives through various Federal Home 
Loan Bank (FHLB) programs. In 2024, the bank sponsored six nonprofit organizations for 
the FHLB San Francisco AHEAD program, resulting in two organizations receiving awards 
totaling $150,000. These funds are being used to expand job readiness services, housing 
programs and training opportunities. 

o Sponsored affordable housing developers for the FHLB Affordable Housing Program 
(AHP), securing $1,040,000 in awards to create 56 affordable housing units for LMI 
individuals and families. This initiative underscores the bank’s dedication to addressing 
the affordable housing crisis. 

o Participated in the Empowering Black Homeownership program, also through FHLB San 
Francisco. Three nonprofits sponsored by City National received awards through the 
program that partially matched the bank’s total grant of $145,000, bringing the total 
received by the three organizations to $345,000, advancing efforts to promote Black 
homeownership and build stronger communities. 
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Meeting our Commitments – Overall Efforts and Future Plans  

 
City National has made great progress toward the CRA targets we set at the beginning of 2025, despite 
challenging economic conditions such as high interest rates and market uncertainty. This success 
demonstrates our resilience, strategic planning and commitment to serving LMI communities effectively. 
We focused on building strong partnerships, leveraging available resources like FHLB grants, and aligning 
our efforts with regulatory expectations.  
 
 
Plan for 2026 
Our focus for the current year is to build on the momentum we established in 2024 and 2025 to further 
strengthen our impact on LMI communities. We aim to deepen our relationships and collaboration with 
nonprofits and community organizations to better address pressing local community needs. 
 
Key initiatives include: 
 

• Capital Readiness Classes – Collaborating with nonprofits to deliver workshops that help 
small businesses in LMI neighborhoods gain tool and knowledge needed to secure funding 
and grow sustainably.  

• Homeownership Education – Conducting targeted classes in LMI areas to empower 
residents with resources, financial literacy and access to opportunity for achieving 
homeownership. 

• Expanding Presence – Identifying strategic opportunities to increase our visibility and 
engagement in underserved LMI locations, ensuring our support reaches in all communities.  

APPENDIX 
 

I. Survey and Assessment Approach 
 
Distributed via email and an online form, City National’s community needs assessment survey attracted 
responses from 32 organizations with a diverse array of focus areas throughout our assessment areas. 
Our CRA department supplemented the survey with qualitative discussions and information gathering 
through in-person and virtual meetings, attendance at industry and community conferences and 
roundtables, and active participation in regulatory agencies’ initiatives.  
 
Objectives 
 

• To continue strengthening our relationships with our community partners, showcasing our 
commitment to understanding and supporting their work and ultimately address the needs 
of the underserved communities to make an impact.  

• To gather comprehensive intel and data on the areas of focus and needs of our 
communities. 

• To use the findings to inform future initiatives and collaborations aimed at addressing these 
needs effectively. 

 
Focus Areas of Surveyed Organizations 
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Many organizations have more than one area of focus, resulting in overlapping services. This 
demonstrates the multifaceted nature of their work in addressing community needs. The following are 
the areas of focus of the surveyed organizations: 

• Affordable Housing – 65.6% 
• Small Business Development – 53% 
• Education and Finance Literacy – 59% 
• Health and Community Services – 41% 
• Workforce Development – 28% 
• Disaster Preparedness – 10% 
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II. Selected Media Coverage 
Selected examples of news coverage highlighting City National’s commitment to our communities  

FHLB — Economic Development Grants 
• American Governance Today: FHLBank San Francisco Committed More Than $185 Million to 

Affordable Housing, Homeownership and Economic Development in 2025, Jan. 26, 2026 
• FHLBank San Francisco press release: FHLBank San Francisco Committed More Than $185 

Million to Affordable Housing, Homeownership and Economic Development in 2025, Jan. 26, 
2026 

• FHLBank San Francisco press release: $8 Million in AHEAD Economic Development Grants to 
Support Thousands of Jobs | FHLBank San Francisco, Sept. 10, 2025 

 
$10M Investment in Affordable Housing via CIM Group and Bryant Group Ventures’ New Fund 

• Press release: CIM Group and Bryant Group Ventures Launch Impact-Driven Partnership to 
Invest in Affordable Housing with Anchor Investments from Flagstar Bank and Truist Bank 

• American Banker: $100M affordable housing fund is 'just the beginning', Nov. 3, 2025 
• Atlanta Journal-Constitution: John Hope Bryant and Centennial Yards backer launch huge 

housing fund, Nov. 3, 2025 
• Atlanta Business Chronicle: CIM Group, John Hope Bryant partner to launch affordable 

housing fund, Nov. 3, 2025 
 
Community Engagement Programs, Community Outreach, and Corporate Philanthropy 

Book vending machines and backpack drives to support local schools 
• Reading is the way up® Book Vending Machine Program – Social media posts: 

• City National LinkedIn: City National Bank is honored to donate a book vending 
machine [to Eliot Arts Magnet], January 2026 

• Para Los Niños LinkedIn: We’re excited to announce that City National Bank has 
chosen Para Los Niños Charter Elementary School to host one of their amazing book 
vending machines, Dec. 4, 2025 

• City National LinkedIn: We are pleased to announce our ongoing commitment to 
encourage reading and financial literacy through the donation of a book vending 
machine to John Muir High School, December 2025 

• Santa Barbara Independent: City National Bank, United Way Team Up with Franklin 
Elementary School for Back-to-School Drive, Sept. 18, 2025 

• LA Sentinel: City National Bank Donates Book Vending Machine to Crete Academy in South 
L.A., April 23, 2025 

• Whittier Daily News: At this vending machine, students can literally get booked, Feb. 28, 2025 

LA wildfire relief  
• LA Times Studios: SoCal’s Top Banks and Credit Unions Focus on Community in Wake of 

Wildfires, March 23, 2025 
• LA Business Journal: Lenders Ready Funds, Make Large Donations, Jan. 20, 2025 
• San Francisco Business Times: Major companies step up to help LA wildfire victims, Jan. 17, 

2025 
• American Bankers Association: Banks Respond to Recent Wildfires, Jan. 17, 2025 

https://www.americangovernancetoday.com/article/886634963-fhlbank-san-francisco-committed-more-than-185-million-to-affordable-housing-homeownership-and-economic-development-in-2025
https://www.americangovernancetoday.com/article/886634963-fhlbank-san-francisco-committed-more-than-185-million-to-affordable-housing-homeownership-and-economic-development-in-2025
https://www.fhlbsf.com/impact/articles/news/185-million-in-affordable-housing-and-economic-development-initiatives-in-2025
https://www.fhlbsf.com/impact/articles/news/185-million-in-affordable-housing-and-economic-development-initiatives-in-2025
https://www.fhlbsf.com/impact/articles/news/-8-million-in-fhlbank-san-francisco-economic-development-grants-to-support-thousands-of-jobs
https://www.fhlbsf.com/impact/articles/news/-8-million-in-fhlbank-san-francisco-economic-development-grants-to-support-thousands-of-jobs
https://urldefense.com/v3/__https:/www.businesswire.com/news/home/20251103675352/en/CIM-Group-and-Bryant-Group-Ventures-Launch-Impact-Driven-Partnership-to-Invest-in-Affordable-Housing-with-Anchor-Investments-from-Flagstar-Bank-and-Truist-Bank__;!!OLcMSNlyTjs!FFT_-f57yP_gylsiTS-0YaErusTcdYksPUE3d-f_SwQuMpzbpjkmZBnBtuyBzauvzjqw55n9ErcCJHqn95dcoQ$
https://urldefense.com/v3/__https:/www.businesswire.com/news/home/20251103675352/en/CIM-Group-and-Bryant-Group-Ventures-Launch-Impact-Driven-Partnership-to-Invest-in-Affordable-Housing-with-Anchor-Investments-from-Flagstar-Bank-and-Truist-Bank__;!!OLcMSNlyTjs!FFT_-f57yP_gylsiTS-0YaErusTcdYksPUE3d-f_SwQuMpzbpjkmZBnBtuyBzauvzjqw55n9ErcCJHqn95dcoQ$
https://www.americanbanker.com/news/100m-affordable-housing-fund-is-just-the-beginning
https://www.ajc.com/business/2025/11/john-hope-bryant-and-centennial-yards-backer-launch-huge-housing-fund/
https://www.ajc.com/business/2025/11/john-hope-bryant-and-centennial-yards-backer-launch-huge-housing-fund/
https://www.bizjournals.com/atlanta/news/2025/11/03/cim-group-bryant-group-ventures-affordable-housing.html
https://www.bizjournals.com/atlanta/news/2025/11/03/cim-group-bryant-group-ventures-affordable-housing.html
https://www.linkedin.com/posts/city-national-bank_during-difficult-times-reading-can-be-a-activity-7421594021787197440-RlIX?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAFbEocBQvLEi7mOk4KRGVLfp6ON-UaK3AY
https://www.linkedin.com/posts/city-national-bank_during-difficult-times-reading-can-be-a-activity-7421594021787197440-RlIX?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAFbEocBQvLEi7mOk4KRGVLfp6ON-UaK3AY
https://www.linkedin.com/posts/paralosninos_paralosninos-citynationalbank-activity-7402515378490470400-h1Zx?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAFbEocBQvLEi7mOk4KRGVLfp6ON-UaK3AY
https://www.linkedin.com/posts/paralosninos_paralosninos-citynationalbank-activity-7402515378490470400-h1Zx?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAFbEocBQvLEi7mOk4KRGVLfp6ON-UaK3AY
https://www.linkedin.com/posts/paralosninos_paralosninos-citynationalbank-activity-7402515378490470400-h1Zx?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAFbEocBQvLEi7mOk4KRGVLfp6ON-UaK3AY
https://www.linkedin.com/posts/city-national-bank_a-single-book-has-the-power-to-ignite-curiosity-activity-7402082918719766528-P_JE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAFbEocBQvLEi7mOk4KRGVLfp6ON-UaK3AY
https://www.linkedin.com/posts/city-national-bank_a-single-book-has-the-power-to-ignite-curiosity-activity-7402082918719766528-P_JE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAFbEocBQvLEi7mOk4KRGVLfp6ON-UaK3AY
https://www.linkedin.com/posts/city-national-bank_a-single-book-has-the-power-to-ignite-curiosity-activity-7402082918719766528-P_JE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAFbEocBQvLEi7mOk4KRGVLfp6ON-UaK3AY
https://urldefense.com/v3/__https:/links.cision.one/santa-barbara-independent-online-20250918-6GnbV91HK74HQUjhbhlhv50v6A?keywords*5B*5D=City*National*Bank&keywords*5B*5D=City*National*Bank**Bs&keywords*5B*5D=**BCity*National*Bank&keywords*5B*5D=city-national-bank__;JSUrKyUlKyvigJklJeKAnCsrJSU!!OLcMSNlyTjs!FJEkwnhePVJslYNhNIpDpq4GxbsVKdDpYALQ3dAbSwRrz0Bgj3qDxrCw8FnzoGWOK3GaTIGP4XdGN0MXZ60FcOUK8xg$
https://urldefense.com/v3/__https:/links.cision.one/santa-barbara-independent-online-20250918-6GnbV91HK74HQUjhbhlhv50v6A?keywords*5B*5D=City*National*Bank&keywords*5B*5D=City*National*Bank**Bs&keywords*5B*5D=**BCity*National*Bank&keywords*5B*5D=city-national-bank__;JSUrKyUlKyvigJklJeKAnCsrJSU!!OLcMSNlyTjs!FJEkwnhePVJslYNhNIpDpq4GxbsVKdDpYALQ3dAbSwRrz0Bgj3qDxrCw8FnzoGWOK3GaTIGP4XdGN0MXZ60FcOUK8xg$
https://lasentinel.net/city-national-bank-donates-book-vending-machine-to-crete-academy-in-south-l-a.html
https://lasentinel.net/city-national-bank-donates-book-vending-machine-to-crete-academy-in-south-l-a.html
https://www.whittierdailynews.com/2025/02/28/at-this-vending-machine-students-can-literally-get-booked/
https://www.latimes.com/b2b/industry-lists/top-banks-credit-unions/story/2025-03-23/socal-banks-credit-unions-focus-on-community-after-wildfires
https://www.latimes.com/b2b/industry-lists/top-banks-credit-unions/story/2025-03-23/socal-banks-credit-unions-focus-on-community-after-wildfires
https://labusinessjournal.com/featured/lenders-ready-funds-make-large-donations/
https://www.bizjournals.com/sanfrancisco/news/2025/01/17/los-angeles-wildfire-relief-efforts.html
https://www.aba.com/about-us/aba-foundation/disaster-relief/responding-to-california-wildfire-destruction/banks-respond-to-wildfires#:%7E:text=At%20the%20request%20of%20the,fundraising%20effort%20by%20donating%20%2425%2C000.
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• The Hollywood Reporter: City National Bank to Donate $3M to L.A. Fire Relief Efforts, Jan. 15, 
2025 

• Reuters: L.A. Chamber of Commerce sets up fund to help blaze-affected small businesses, Jan. 
15, 2025 

• Variety: L.A. Fires: Disaster Relief Fund Activated for First Responders by Sherry Lansing, Chris 
Silbermann-Backed Entertainment Industry Foundation, Jan. 8, 2025 

Corporate philanthropy/general 
• Los Angeles Business Journal: CORPORATE PHILANTHROPY: Ranked by 2024 cash donations 

(THE LIST) (City National ranked #8 among top corporate givers in LA County in 2024), Aug. 5, 
2025 

• Los Angeles Business Journal: Special Report: Donations Don’t Keep Pace with Inflation, Aug. 
5, 2024 

 
Affordable Housing Lending 

• LA Sentinel: HACLA Acquires 154 Housing Units to Expand Affordability in Los Angeles, Oct. 
16, 2025 

• Channel 35 – LA This Week: Project Homekey Breaks Ground at The Pano, Aug. 9, 2024 
• San Fernando Valley Sun: Dilapidated Panorama City Motel Being Converted to Permanent 

Homes for the Unhoused, Aug. 7, 2024 
 
Support for Small Businesses and Minority-Owned Businesses — including through City National’s 
Small Business Ladder Up program as well as investments in CDFIs and Minority Depository 
Institutions (MDIs) 

• Philanthropy News Digest, Clearinghouse CDFI Completes $35 Million Equity Recap to 
Accelerate National Growth, Aug. 5, 2025 

• The 22 Fund press release: BMO and City National Bank Invest in The 22's $42 Million Fund to 
Drive Clean Communities and Manufacturing Jobs of the Future, July 23, 2025 

• Black Cooperative Impact Fund (BCIF) report: Triennial Report, July 21, 2025  
• Los Angeles Wave: Bank launches program to close racial wealth gap, Dec. 5, 2024 
• Los Angeles Business Journal, City National Bank Injects $5M Into Lendistry, Oct. 14, 2024 
• Los Angeles Wave: Banks team up to help underserved communities, March 21, 2024 

 
Ladder Up Home Loan Grant  

• KBLA: Wealth Building Wednesday: CNB’s Ladder Up Home Loan Grant, Oct. 30, 2024 
• Bankrate: The housing affordability crisis doesn’t exist in much of the country — so why 

aren’t Americans moving?, Sept. 25, 2024 
 
City National’s CRA Program Objectives and Oversight 

• Los Angeles Business Journal: Women of Influence: Finance 2025 – Adey Tesfaye, Feb. 10, 
2025 

• Los Angeles Business Journal: New Officer Installed at City National Bank, Feb. 28, 2024 
 

https://www.hollywoodreporter.com/business/business-news/city-national-bank-donation-la-wildfire-1236110132/
https://www.reuters.com/world/us/la-chamber-commerce-sets-up-fund-help-blaze-affected-small-businesses-2025-01-15/#:%7E:text=small%20businesses%20%7C%20Reuters-,L.A.%20Chamber%20of%20Commerce%20sets%20up,help%20blaze%2Daffected%20small%20businesses&text=Jan%2015%20(Reuters)%20%2D%20The,Angeles%20for%20the%20past%20week.
https://variety.com/2025/film/news/la-fires-disaster-relief-first-responders-hollywood-1236270155/
https://variety.com/2025/film/news/la-fires-disaster-relief-first-responders-hollywood-1236270155/
https://ct.moreover.com/?a=57733961006&p=7r4&v=1&x=PejN8-2EHvjVRLuEnkTReQ
https://ct.moreover.com/?a=57733961006&p=7r4&v=1&x=PejN8-2EHvjVRLuEnkTReQ
https://labusinessjournal.com/special-reports/special-report-donations-dont-keep-pace-with-inflation/
https://ct.moreover.com/?a=57951708974&p=7r4&v=1&x=zOwH8wlZUGLKJEJPQam_Sw
https://www.youtube.com/watch?v=bsRaRVllPdQ
https://urldefense.com/v3/__https:/sanfernandosun.com/2024/08/07/dilapidated-panorama-city-motel-being-converted-to-permanent-homes-for-the-unhoused/__;!!OLcMSNlyTjs!DlNIwAA-1duwD_6fOjhrmswko2IgCumqjpyMeZn81dLaee3rtb-GC4voBlv6IL1OjplesA2dgCSi2ymD$
https://urldefense.com/v3/__https:/sanfernandosun.com/2024/08/07/dilapidated-panorama-city-motel-being-converted-to-permanent-homes-for-the-unhoused/__;!!OLcMSNlyTjs!DlNIwAA-1duwD_6fOjhrmswko2IgCumqjpyMeZn81dLaee3rtb-GC4voBlv6IL1OjplesA2dgCSi2ymD$
https://philanthropynewsdigest.org/news/other-sources/article/?id=16337324
https://philanthropynewsdigest.org/news/other-sources/article/?id=16337324
https://finance.yahoo.com/news/bmo-city-national-bank-invest-140500181.html?guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGaKQ1XbeuhudXIYVAbh5fNU0czQIYaHr2zw41kHVu9kFAgJtDBa26cFk53pNsL6Unms7DusFhdJYNDQmBKb8MmVT_32qbnQRh_QvZZlnCdsGh8DsOhRnRb7RvtJhbALGfjdLBh-rWQGg-xrhYC0P68pNe9fP9M3Q4-V6MgPM9WM&guccounter=2
https://finance.yahoo.com/news/bmo-city-national-bank-invest-140500181.html?guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGaKQ1XbeuhudXIYVAbh5fNU0czQIYaHr2zw41kHVu9kFAgJtDBa26cFk53pNsL6Unms7DusFhdJYNDQmBKb8MmVT_32qbnQRh_QvZZlnCdsGh8DsOhRnRb7RvtJhbALGfjdLBh-rWQGg-xrhYC0P68pNe9fP9M3Q4-V6MgPM9WM&guccounter=2
https://bcifund.org/wp-content/uploads/2025/07/BCIF_TriennialReport_20250721.pdf
https://wavepublication.com/bank-launches-program-to-close-racial-wealth-gap/
https://labusinessjournal.com/finance/city-national-bank-injects-5m-into-lendistry/
https://wavepublication.com/banks-team-up-to-help-underserved-communities/
https://www.youtube.com/live/vX-gFaxAQhs?t=1s
https://www.bankrate.com/mortgages/why-more-americans-are-not-moving/
https://www.bankrate.com/mortgages/why-more-americans-are-not-moving/
https://labusinessjournal.com/custom-content/women-of-influence-finance-2025-adey-tesfaye/
https://labusinessjournal.com/finance/banks/city-national-bank-2/

